CITY OF MABLETON, GEORGIA

Riverside EpiCenter

135 Riverside Pkwy, Austell, GA 30168
April 10,2024 @ 5:15PM

The Honorable Michael Owens, Mayor
The Honorable Ron Davis, District 1 Councilmember
The Honorable Dami Oladapo, District 2 Councilmember
The Honorable Keisha Jeffcoat, Mayor Pro Tem/District 3 Councilmember
The Honorable Patricia Auch, District 4 Councilmember
The Honorable TJ Ferguson, District 5 Councilmember
The Honorable Debora Herndon, District 6 Councilmember

CITY COUNCIL WORK SESSION MINUTES

1. CALL TO ORDER Mayor Michael Owens
2. ROLL CALL

3. AGENDA ITEMS AND DISCUSSION

4. PRE REGULAR MEETING AGENDA REVIEW (OF APRIL 10, 2024)
5. ANNOUNCEMENTS

6. EXECUTIVE SESSION (IF NEEDED) FOR LITIGATION( 0.C.G.A. 50-14-3 (b)(1)(A);
REAL ESTATE(0.C.G.A. 50-14-3 (b)(1)); PERSONNEL ( 0.C.G.A. 50-14-3 (b)(2));
AND MISC. EXEMPTIONS ( 0.C.G.A. 50-14-3 (b)(4)&(5))

There was a review of the April 10, 2024 regular agenda.

e Mayor Owens asked staff to find out when the 2023 DCA Salary Survey would be released.

e City Manager Tanks explained the Spending Plan amendment. In anticipation of a facility
workspace, $300,000 was pulled from Fund Balance to City Manager’s Budget. Councilmember
Ferguson thought the amount should be elevated for technology and build out. The $300,000 was
to get started, and more would be asked for later. The next budget begins July 1. Councilmember
Ferguson stated he would want updated numbers.

e There was discussion about the proposed Financial software. Councilmember Ferguson stated he
did not like to see software apps all over the place. It was also important to make sure the software
integrated with other City software. Security of application was important.

e Council deliberated the proposed Ethics Ordinance. Councilmember Auch had presented another
version of the ordinance. Council discussed the interpretation of the Mableton Charter regarding
the number of board members and process for choosing board members in the Ethic Ordinance.

ADJOURNMENT - Motion to adjourn was made by Councilmember Ferguson and
seconded by Councilmember Oladapo. The meeting adjourned.
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