CITY OF MABLETON, GEORGIA

Riverside EpiCenter

135 Riverside Pkwy, Austell, GA 30168
May 08, 2024 @ 5:15PM

The Honorable Michael Owens, Mayor - Present (Arrived few minutes late)
The Honorable Ron Davis, District 1 Councilmember - Present
The Honorable Dami Oladapo, District 2 Councilmember - Absent
The Honorable Keisha Jeffcoat, Mayor Pro Tem/District 3 Councilmember - Present
The Honorable Patricia Auch, District 4 Councilmember - Present
The Honorable TJ Ferguson, District 5 Councilmember - Present
The Honorable Debora Herndon, District 6 Councilmember - Present

CITY COUNCIL WORK SESSION MINUTES
CALL TO ORDER Mayor Michael Owens

ROLL CALL
AGENDA ITEMS AND DISCUSSION
a. Work Session Meetings - City Manager Bill Tanks

City Manager Tanks addressed the need for scheduled longer work sessions, preferably on a
different day than the regular meeting. The scheduled work sessions would allow more time
for information gathering, answering of questions, debate and discussion of an issue/item prior
to the regular meeting agenda. As the City grows, the agendas will have more items to
consider. The work sessions could be more centrally located, and would not be

streamed, but would be open to the public. Mr. Tanks offered to take Council on tours to visit
some city council work sessions. He asked for direction and feedback from the Council.
Councilmember Auch expressed she was favorable to a work session at a central location.
Discussion followed. The new Cobb Works Building was a suggestion for a meeting location.

PRE REVIEW OF UPCOMING REGULAR AGENDA MEETING ITEMS -
Mayor Owens led in review of the upcoming regular agenda meeting agenda.

o The Mayor and Council discussed the Comp Plan RFQs. The Council is to pick the top three.
Mayor Owens, Councilmember Jeffcoat, and Councilmember Davis plus City Manager and a staff
member are to form a panel to select the recommendation out of the three top companies selected by
the Council.

o Mayor Owens explained the DCA data of the 2023 salary survey was not in searchable format for
his reference in updating the pay plan. He recommended deferring the pay plan.

EXECUTIVE SESSION (IF NEEDED) FOR LITIGATION( 0.C.G.A. 50-14-3 (b)(1)(A);
REAL ESTATE(0.C.G.A. 50-14-3 (b)(1)); PERSONNEL ( 0.C.G.A. 50-14-3 (b)(2));
AND MISC. EXEMPTIONS ( 0.C.G.A. 50-14-3 (b)(4)&(5))

ADJOURNMENT - Motion was made to adjourn by Councilmember Jeffcoat and seconded
by Councilmember Jeffcoat. The motion passed 6-0. The meeting adjourned at 6:30 p.m.
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