CITY OF MABLETON, GEORGIA
Riverside EpiCenter
135 Riverside Pkwy, Austell, GA 30168
January 24, 2024 @ 6:30 PM

SPECIAL CALLED
TRANSITIONAL CITY COUNCIL MEETING MINUTES

1. CALL TO ORDER Mayor Michael Owens
2. ROLL CALL

The Honorable Michael Owens, Mayor - Present

The Honorable Ron Davis, District 1 Councilmember - Present

The Honorable Dami Oladapo, District 2 Councilmember - Present
The Honorable Keisha Jeffcoat, District 3 Councilmember - Present
The Honorable Patricia Auch, District 4 Councilmember - Present
The Honorable TJ Ferguson, District 5 Councilmember — Present
The Honorable Debora Herndon, District 6 Councilmember — Present

3. INVOCATION - Led by Councilmember Ron Davis
4. PLEDGE OF ALLEGIANCE - Led by Mayor Pro Tem Keisha Jeffcoat

5. APPROVAL OF AGENDA -

Motion was made by Councilmember Auch to accept the agenda with an amendment to the
removal of item 9c¢ Resolution Establishing Committees for Effective Governance.
Councilmember Herndon seconded the motion. Yeas: Herndon, Oladapo, Auch

Nays: Owens, Davis, Jeffcoat, Ferguson

Mayor Owens stated since the nays for an amendment have it, the agenda will be as
submitted.

6. CONSENT AGENDA
a. Approval of November 30, 2023 Special Called Transitional City Council Meeting
Minutes
b. Approval of December 11, 2023 Special Called Transitional City Council Meeting

Minutes
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c. Approval of December 18, 2023 Special Called Transitional City Council Meeting

Minutes

d. Approval of December 19, 2023 Special Called Transitional City Council Meeting

Minutes

e. Approval of January 2, 2024 Special Called Transitional City Council Meeting Minutes

Mayor Owens asked if there were any questions or discussion about the Consent Agenda.
There was none. By acclamation, the council voted unanimously to approve the Consent
Agenda.

7. PUBLIC COMMENTS - City Clerk Hiott announced information about the time limit and
asked those who spoke to announce their address and district. Those who spoke were:

Jo Lahmon, Regional Manager for South Cobb Region provided information about
the Cobb County Public Library being recognized as 2023 Library of the Year by the
Georgia Public Library Service.

Rebecca Clark of District 2 expressed she was glad the discussion was held at the
last meeting about having council meetings at the South Cobb Library. She did not
like the tone of the discussion, and expressed she was glad the councilwoman spoke
up for the residents.

Peggy Hines of District 6 requested that some of the council meetings be at the
Mableton Library.

Denny Wilson of District 2 read portions of the Charter regarding Boards,
Commissions, and Authorities. She explained why the resolution (9c Establishing
Committees for Effective Governance) currently on the agenda was in violation of
the Charter.

Monique Lester of District 2 commented about the care of the property of the
apartment complexes, pointing out there were broken windows.

Trent B. Walker of District 2 spoke about his need for rental assistance.

Sulenia Alexander of District 4 spoke about the elephant in the room, concern about
the minority of black and brown minorities being displaced. She asked how this
could be prevented.

Jasmine Burdraye of District 2 spoke about being in court and was waiting for rental
assistance. She asked what she could do to allow more time to pay.

Angela Wynn of District 2 addressed the rental assistance issue and she hoped for a
better year to come up with common grounds to fix the problem and that things get
better. She spoke about the importance of engagement, communication, and
participation.

Monica Delancey spoke about Cobb County’s code regarding apartments being
inspected. She pointed out there were broken windows in the apartments.
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OLD BUSINESS:

a. SECOND READ: Ordinance Establishing a Year 2024 Regular Meeting Schedule
Mayor Owens announced the item and provided background. This was a second read. The
meeting schedule and location were the same as presented in the first read. There were
work sessions in the schedule. The schedule was meetings to be held the second and fourth
Wednesday of the month. The meeting location must be consistent to meet the needs of the
meetings such as being accessible to having audio visual, space, dates available, and
scheduled security in place. Although the EpiCenter is not central, it meets the audio visual
requirements. Being an election year has caused conflicts with the South Cobb Library as
well as the recreation center. For those who don’t feel comfortable with the EpiCenter
location, he noted there was security in the back and onsight security by the facility.

Mayor Owens asked for comments. Councilmember Ferguson expressed he was concerned
about the meeting on February 14th. Councilmember Auch commented the construction of a
new City Hall would be many years in the future and asked if there could be consideration
to have a centralized location. She also asked for an agenda packet schedule. Mayor Owens
explained in 2025 or later 2024 will consider all options for meeting. The City will be in a
different situation next year with more staff and will have the City’s own AV equipment.
Councilmember Herndon commented that constituents had concerns about driving in the
dark in the area. She asked if the Council could have meetings in both locations so it could
accommodate all constituents. Mayor Owens explained consistency was important. Mayor
Owens explained there was a contractual obligation to be considered. He added the
meetings are streamed with quality for people to see the meeting. There will be other types
of meetings in other locations.

Motion was made by Councilmember Jeffcoat to approve the Ordinance Establishing a
Year 2024 Regular Meeting Schedule. Councilmember Davis seconded the motion. The
motion was carried unanimously.

Councilmember Ferguson announced the meetings would be listed on the City’s website,
and Councilmember Auch requested that there be an agenda process established. She noted
the mayor has added items to the agenda and she would like to have something in place so
the Council could also submit agenda items. Mayor Owens stated that would be addressed
with the City Attorney and City Clerk.

NEW BUSINESS:
a. Resolution Approving an Intergovernmental Agreement with Cobb County for Zoning
Verifications

Mayor Owens announced the item and provided background information and recognized
City Attorney Emilia Walker-Ashby. Ms. Walker-Ashby recapped the retreats,
discussions, ordinances adopted, decisions for the business license source of revenue,
licensing and setting up the software, data transferred from the County, collaboration
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with the County, and now reaching the milestone of the City’s Business License service
from the City. The mayor has waived license fees and penalties for the month of January
and intends to for February. The County charges $100 for zoning verifications, but the
City has negotiated with the County to charge $25 for the zoning verifications for new
applications. The agreement will allow the lower cost for businesses. The request is for
consent to give the mayor the authority to sign and execute the agreement.

Attorney Walker-Ashby provided an additional explanation of why the City does not
have a stability luxury of having time driven and proven processes in place to weekly put
out materials. The particular item was discussed with the county for the last month, and
the document from the County was not available until Thursday. The meetings are
scheduled anticipating that the documentation will be ready in time for the meetings.
Mayor Owens stressed how the City wanted to make the business license easy and how
the City did not want the business owners to pay $100. The County was gracious to
reduce the zoning verification fee to $25.

Per Councilmember Herndon’s question, answer and discussion continued about
consideration, timeline, and steps and processes for when the City would take on the
responsibility of Zoning.

Motion was made by Councilmember Ferguson to approve the Resolution Approving an
Intergovernmental Agreement with Cobb County for Zoning Verifications. The motion
was seconded by Councilmember Oladapo. The motion was carried unanimously.

b. Resolution to General Assembly Requesting Authorization for 8% Hotel Motel Tax, as
consistent with neighboring Cobb County Municipalities, O.C.G.A. § 48- 13- 51(b) and
other Applicable Laws

Mayor Owens announced the item and explained the Mableton motel hotel taxes were at 8%
when Mableton was located as being in the unincorporated County. When the City was
incorporated, and an ordinance was passed, the hotel motel tax became 5%. The General
Assembly was in session now. The City must pass a resolution to ask the General Assembly
to pass a bill to change the tax to 8%. He provided an explanation of what happened with
the tax money, noting the mandated percentages provide certain revenue for the City’s
General Fund, another restricted percentage must be used for tourism. A third percentage is
dedicated restricted funds for physical capital projects. City Attorney Walker-Ashby added
the 8% tax would be consistent with other Cobb County jurisdictions.

Mayor Owens asked for any discussion. There was none.

Motion was made by Councilmember Auch to approve the Resolution to General Assembly
Requesting Authorization for 8% Hotel Motel Tax as consistent with neighboring Cobb
County Municipalities. Councilmember Ferguson seconded the motion. The motion was
carried unanimously.
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Mayor Owens recognized Holly Quinlan, President & Chief Executive Officer of Cobb
Travel & Tourism, who was in the audience.

c. Resolution Establishing Committees for Effective Governance

Mayor Owens announced the item. He referenced Section 2.20 (b) of the Charter: indicating
the resolution establishing mayoral committees was different than in Section 3.11 Boards,
commissions, and authorities. The sections below were referenced throughout the
discussion.

Charter - 2.20 (b) All committees of the city council shall be appointed in a manner
determined by the city council. The city council may elect to directly appoint members of
some committees while delegating appointments of other committees. The city council may
also opt to allow each elected official to appoint an equal number of members to a
committee.

Charter - 3.11 (a) The city council shall create by ordinance such boards, commissions, and
authorities to fulfill any investigative, quasi-judicial, or quasi-legislative function the city
council deems necessary, and shall by ordinance establish the composition, period of
existence, duties, and powers thereof. (b) All members of boards, commissions, and
authorities of the city shall be appointed by a majority vote of the city council, except where
otherwise prescribed by this charter or by law.

Mayor Owens explained the mayoral committees would have very little to no power. The
committees would look at issues, initiatives, bringing in expertise about community health,
technology, and transportation. The mayoral committees would not have resident
requirements. He provided additional examples of his need for mayoral committees. He
explained the difference between committees and commissions, boards, and authorities. He
named examples of commissions and boards that were quasi judicial. A list was given out
at the meeting and is available in the record. The resolution was specifically for mayoral
committees. It was a way to bring in thought leadership to assist the role of the mayor.
There will be additional committees later on such as the steering committee for the
Comprehensive Plan.

Mayor Owens asked Attorney Walker-Ashby if she had any comments and she did not. He
opened the floor for council discussion:

e Councilmember Jeffcoat questioned if the mayoral committees were advisory committees
for subject matter experts as it relates to duties of the mayor. Mayor Owens confirmed.

e Councilmember Auch explained why she disagreed with the interpretation of committees
vs boards, commissions, and authorities. She opined an advisory board should follow the
Charter.

e Councilmember Herndon explained how the resolution was shifting the spirit of the
Charter related to the composition of committees.

e Councilmember Oladapo expressed all were interpreting differently. The contention is
the language being used in the resolution to clarify what mayoral committees do.
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10.

e Mayor and Council continued to deliberate the resolution for creation of mayoral

committees.

e Mayor Owens reiterated the resolution was for mayoral committees only.
e Councilmember Herndon explained the resolution for mayoral committees was too broad.

The Charter is using the City Council as a collective for creation of committees.

e Councilmember Herndon explained that the Charter does not address specifically

mayoral committees.

e Councilmember Auch expressed the mayor does not have to have a committee to meet

with consultants and experts.

e Councilmember Ferguson explained how the mayoral committee could have members

that lived outside the city and why it was good to have expertise from outside the City.

e Councilmember Oladapo also expressed that the resolution was too broad.
e Councilmember Jeffcoat asked if the item could be tabled for additional review and

discussion.

e Attorney Walker-Ashby explained the mayor had to get the council’s permission to create

the mayoral committees. She explained that a committee can not be investigative or a
quasi judicial legislative committee. She provided examples of committees noting there
is a difference between research and investigative, and to keep those words separate. She
recommended that the resolution be tabled.

e Councilmember Feguson agreed the resolution should be tabled.
e City Attorney Walker-Ashby explained the difference between research vs investigative

actions. Council continued to discuss when a committee would be researching and/or
investigative.

e Attorney Walker-Ashby confirmed the committee’s documents and records would be

public. A provision should be added to the resolution that there is a level of assurance
that there would be transparency. Upon the request, materials of the committee would be
available to any councilmember and/or city manager.

e A provision should be added that the Council should be provided notice before a

committee is created.

Motion was made by Councilmember Ferguson to table the Resolution Establishing
Committees for Effective Governance until provisions are included and a new version of
resolution could be created. Councilmember Jeffcoat seconded the motion. The motion
carried 5-2. Nays: Auch and Owens Yeas: Davis, Oladapo, Jeffcoat, Ferguson, and Herndon

DISCUSSION:

a. City of Mableton Comprehensive Plan Scope of Work and Request for Qualifications -
Mayor Owens

Mayor Owens announced the item and explained the RFQ was for companies to submit their
qualifications for a statement of work for the creation of the City of Mableton
Comprehensive Plan 2045. The cost could be up to $500,000 and could take a year to create
the plan. This process needs to be started quickly. The dates in the document will shift. He
provided additional information about the requirement for the Mableton 2045
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Comprehensive Plan. Attorney Walker-Ashby recommended that the mayor get a vote of
recommendation to submit the RFQ from the Council. Questions and discussion followed.
Councilmember Oladapo asked about the advertising and who would review the RFQs and
the mayor stated notice would be on the City’s website and others and the council would
review, interview, and award. Councilmember Auch asked about the project branding for
the Comp Plan stated in the RFQ. Mayor explained the branding related to the Comp Plan
only. Attorney Walker-Ashby clarified once the Council selects the vendor, a second
process will occur and come before the council.

Motion was made by Councilmember Jeffcoat to approve the mayor to send out the Request
for Qualifications and Councilmember Oladapo seconded the motion. The motion passed
unanimously.

b. Update on GIRMA and Retirement Plan - City Clerk

City Clerk Susan Hiott referenced memos sent to the Mayor and Council and summarized
the memos. The Georgia Interlocal Risk Management Agency (GIRMA) application to Georgia
Municipal Association (GMA) had been sent.

So far, we have obtained for employees:
Workers Compensation
GMEBS Basic Life/AD&D and Optional Life, Short Term Disability
and Health Insurance, Vision, Dental
We still need to address:
e Retirement plans for employees

Other benefits to address:

e Annual Leave and Sick Leave Accrual
Long Term Disability
Employee Assistance Program (EAP)
Flexible Spending Account
Tuition Program
And others TBD

Retirement Plan:

e If the City wants to consider the pension route with a pension plan (defined benefit), there's a lot
of things that have to be determined for a formula such as vesting years, a benefit multiplier, how
old you have to be to retire, whether to have a death benefit, disability, and other considerations
that would play into how much the plan would cost. So if the City wanted to do a cost study on a
pension plan, then the City would need to determine what all the City was interested in looking
at. GMA can do a cost study for a pension plan for $2500. The City can offer other plans:
pension (defined benefit) and 457 or 401 and 457.
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Staff needs direction: Go with GMA, and consider if the City wants a defined plan, 401,
457 or offer one of each; and do a cost study. Does the council want to get another
company to run numbers?

GMA has helped us with the services we need in the position that the City is in.

The City can change later. The Mayor and Council expressed that they agreed to go with
GMA.

There would be a two month timeline for any of the retirement plans to be implemented.

Following questions and discussion, the Council directed that the item would be addressed after
the Executive Session.

11. CITY ATTORNEY COMMENTS - NONE

12. CITY CLERK COMMENTS - NONE

13. CITY COUNCIL COMMENTS

Councilmember Davis commented about hearing a multitude of concerns, but it was
going to take time and asked everyone to be patient. All must work together.
Councilmember Oladapo thanked all for attending. Keep getting involved. She
congratulated the library and all employees for their hard work.

Councilmember Jeffcoat thanked everyone for attending. She recognized Dr. Martin
Luther King and his family and commented about Black History Month. She addressed
the importance of serving. She spoke about staying focused and having a heart to serve.
She provided details about the groundbreaking and information about the Cobb Works
Center to open summer 2024.

Councilmember Ferguson expressed he was proud to have the EpiCenter in the City of
Mableton. The EpiCenter just celebrated ten years. He provided information about the
EpiCenter happenings. He commented about partnering with Cobb Works, and
expressed appreciation for the Cobb Police and Cobb Sheriff's office.

Councilmember Herndon thanked everyone for attending.

Mayor Owens commended the Cobb County Police and Sheriff's Office and noted the
City of Mableton was a safe place to live. He thanked Executive Assistant, Lily Smith,
and Cobb Works staff and Dr. Boyd for the job fair. He reported on attending the 92nd
annual US Conference of Mayors. He noted Mableton had the highest property value
increase in Georgia. He spoke about Mableton being 80,000 people and a large city in the
state and needing to move with a pace and get things done. Keep doing what all are
doing, get involved.

14. EXECUTIVE SESSION (IF NEEDED) FOR:

Litigation O.C.G.A. 50-14-3 (b)(1)(A)
Real Estate O.C.G.A. 50-14-3 (b)(1)
Personnel O.C.G.A. 50-14-3 (b)(2)
Exemptions O.C.G.A. 50-14-3 (b)(4)&(5)
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15.

Motion was made by Councilmember Oladapo to go into Executive Session for the purpose
of litigation, real estate, and personnel. Councilmember Herndon seconded the motion. The
motion passed . Yeas: Davis, Oladapo, Jeffcoat, Owens, Ferguson, Herndon and Auch
(9:10 p.m.)

Motion was made by Councilmember Jeffcoat to close the Executive Session and seconded
by Councilmember Herndon. Yeas: Councilmember Davis, Oladapo, Jeffcoat, Owens,
Ferguson, Herndon, and Auch.

Motion was made by Councilmember Ferguson to authorize the Mayor to approve a cost

study and retirement benefit package offered by the Georgia Municipal Association.
Councilmember Davis seconded the motion. The motion passed unanimously.

ADJOURNMENT

Motion was made by Councilmember Jeffcoat to adjourn. Councilmember Oladapo
seconded. The motion passed 7-0.

The meeting was adjourned at 10:45 p.m.

Approved:

Attest:

Susan Hiott, Interim City Clerk Michael Owens, Mayor
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