
 

June 15, 2026 Town Hall - Public Safety Pg 1 

 

CITY OF MABLETON, GEORGIA 
Riverside EpiCenter Theater 135 Riverside Pkwy, 

Mableton, GA 30168 
June 15, 2026 at 6:00 PM 

 

The Honorable Michael Owens, Mayor   
The Honorable Ron Davis, District 1 Councilmember   

The Honorable Michael McNeely, District 2 Councilmember 
The Honorable Keisha Jeffcoat, Mayor Pro Tem/District 3 Councilmember 

The Honorable Cassandra Brown, District 4 Councilmember 
The Honorable TJ Ferguson, District 5 Councilmember 

The Honorable Debora Herndon, District 6 Councilmember 

TOWN HALL - PUBLIC SAFETY  
1. CALL TO ORDER 

2. PRESENTATION AND UPDATES - PUBLIC SAFETY FOR CITY OF MABLETON 
 a. County and City Law Enforcement Intergovernmental Agreement 
 b. Presentation 

3. QUESTIONS & ANSWERS 

4. CLOSING REMARKS 

5. ADJOURNMENT 
  

Persons with special needs relating to handicapped accessibility, disability, or foreign language may contact the 
City Clerk at (404) 927-9502 or  susan.hiott@mableton.gov at least three days prior to the meeting. The clerk 
can be located at the City of Mableton Offices, 1245 Veterans Memorial Highway, STE 20, Mableton, Georgia 
30126 during regular office hours. 
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AGENDA ITEM MEMORANDUM    
MEETING OF: June 15, 2026 
DEPARTMENT: [DEPARTMENT] 
 
ISSUE/AGENDA ITEM TITLE: County and City Law Enforcement Intergovernmental 
Agreement 
 
BACKGROUND/SUMMARY: 
 
BUDGETED/FINANCIAL IMPACT – FUND:   
 
RECOMMENDATION:   
 
ATTACHMENTS:   
1. Cobb County Law Enforcement IGA - 06-15-2026 
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AGENDA ITEM MEMORANDUM    
MEETING OF: June 15, 2026 
DEPARTMENT: [DEPARTMENT] 
 
ISSUE/AGENDA ITEM TITLE: Presentation 
 
BACKGROUND/SUMMARY: 
 
BUDGETED/FINANCIAL IMPACT – FUND:   
 
RECOMMENDATION:   
 
ATTACHMENTS:   
1. v3.Town Hall 
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T H E  R O A D  T O  L O C A L  C O N T R O L
M A B L E T O N ’ S  P U B L I C  S A F E T Y  F U T U R E  
P U B L I C  S A F E T Y  T O W N  H A L L  
J U N E  1 5 ,  2 0 2 6
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

W H Y  W E  A R E   
H E R E  T O N I G H T

Tonight is about answering the questions 
residents are asking: 

• Do we have police service? 

•What happened with Cobb County? 

•Why is Mableton planning long term? 

•What has been decided? 

•What is still being studied? 

•What could this mean for residents? 

• How can residents stay involved? 
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F I R S T  T H I N G S  F I R S T :   
P O L I C E  S E R V I C E  C O N T I N U E S

Mableton residents have law enforcement service. 

The City of Mableton and Cobb County have finalized a new police services agreement. 

Standard patrols and policing operations continue. 

If you have an emergency, call 911.
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

W H E R E  W E  S T A N D

The finalized agreement: 

• Secures continued police protection 

• Provides police services through May 31, 2027 

• Costs $13 million 

• Allows standard patrols and policing operations 

to continue 

• Gives Mableton time to plan its long-term public 

safety future
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

W H A T  I S  S E R V I C E  D E L I V E R Y ?

As a new city, Mableton must work with Cobb County on how certain services are 
delivered and funded. 

These discussions have included:

• Police service 

• Transportation 

• Stormwater 

• Intergovernmental emergency 

communications 

•Municipal court coordination 

• Local revenue and funding 

responsibilities
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

W H A T  H A P P E N E D  I N  2 0 2 5 ?

In 2025, the city came out of transition with a one-year agreement for police and 
transportation services. 

That agreement kept key services in place. 

It also showed that public safety planning should not wait until the next deadline.

?
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

W H A T  H A P P E N E D  I N  2 0 2 6 ?

In 2026, Mableton and Cobb County negotiated a new police services agreement. 

The discussions included: 

The City and Cobb County have now finalized the agreement.

• Service coverage 

• Cost 

• Contract structure 

•Municipal court revenue 

• Citation processing 

• Local authority 

• Long-term public safety 

planning

?
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

W H Y  W A S  T H E  
A G R E E M E N T  D E L A Y E D ?

Final execution was delayed over concerns involving: 

The City raised these issues to protect residents, City operations and Mableton’s 
ability to govern itself.

•Municipal court revenues 

• Citation processing 

• Forfeitures 

• Local ordinance authority 

• Grant opportunities 

• Public safety governance inside 
Mableton
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

T H E  R O A D  T O  L O C A L  C O N T R O L

Local control means Mableton can make public safety decisions based on 
Mableton’s needs. 

That includes:

• Enforcement priorities 

• Community policing goals 

• Local ordinances 

• Public safety investments 

• Grant opportunities 

• Accountability to residents
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

T H E  P A R T N E R S H I P   
W E  E X P E C T E D

Mableton’s original plan was to continue 
partnering with Cobb County for police services. 

The City wanted to use existing infrastructure, 
avoid duplicating services, save taxpayer dollars 
and create long-term stability for residents. 

That was the plan. 

That was the preference. 

That was the expectation.
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

W H A T  C H A N G E D ?

Mableton entered service delivery discussions 
with Cobb County. 

The City wanted a long term agreement through 
2034 that protected residents and respected 
Mableton’s local authority. That was not offered. 

From the beginning of mediation it became 
apparent that we would not be offered a long 
term agreement.  

As negotiations continued, it became clear that 
continued contracting may not always meet 
Mableton’s needs or provide the certainty 
residents deserve.
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T H E  G O A L  I S  C E R T A I N T Y

Mableton is not seeking local control for its own sake. 

The goal is reliable service, clear funding, local accountability and a plan that keeps the 
City from reaching another deadline disagreement. 
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

C I T Y H O O D  W A S  N E V E R  M E A N T   
T O  B E  S T A T I C

Mableton began with a lean model of government. 

That model helped the City launch efficiently and avoid unnecessary bureaucracy. 

But how a city starts does not determine how a city must evolve. 

The question now is what kind of city Mableton must become.
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

W H A T  M A B L E T O N   
H A S  B U I LT

Mableton has taken on several local 
government functions, including:

• Business Licensing 

• Planning and Zoning 

• Permitting 

• Code Enforcement 

•Municipal Court 

• Communications 

• Administration and 

Finance 

• Sustainability and 

Beautification 

• Parks Programming 
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

M A B L E T O N ’ S  F I S C A L  A P P R O A C H

Mableton has not levied a city property tax for regular City operations. 

To date, City operations have been funded through insurance premium tax, business 
licenses, permits, fees and other local revenues. 

Residents may see taxes from Cobb County, the school district or other taxing 
authorities on their property tax bill. 

Mableton has not levied a city property tax for regular City operations.
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

W H Y  P U B L I C  S A F E T Y  I S  D I F F E R E N T

Public safety is not one function. 

It is a full system. 

A long-term public safety model must account for:

• Police response and patrol 

operations 

• Dispatch coordination 

• Records and reporting 

• Vehicles and equipment 

• Technology 

•Municipal court coordination 

• Citation processing 

• Funding and staffing
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

E V E R Y  S E R V I C E  S H O U L D  
E A R N  I T S  W A Y

Mableton should not provide a service simply because it can. 

Mableton should not contract a service simply because that is how it has always 
been done. 

Every major service should be evaluated based on:

• Cost 

• Service quality 

• Responsiveness 

• Accountability 

• Long-term value
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

A P P LY I N G  T H A T  T E S T  T O  
P U B L I C  S A F E T Y

Contracting with Cobb County made sense when Mableton was starting out. 

It used existing infrastructure, avoided duplication and supported a lean 
start-up model. 

But public safety is too important to leave dependent on uncertainty.
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

T H E  N E W  D I R E C T I O N

Mableton is planning for a stronger, more self-directed public safety future. 

This does not mean rejecting partnerships. 

It means making sure partnerships serve Mableton residents, protect local authority 
and provide long-term stability.
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

W H A T  I S  A  P U B L I C  S A F E T Y  
D I V I S I O N ?

A Public Safety Division would bring key safety-related functions into one 
coordinated structure. 

That will include:

• Law enforcement services 

• Emergency management and 

preparedness 

• Code enforcement 

• Community outreach and public 

safety education 

• Technology and data support 

•Municipal court coordination
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

T H E  M A B L E T O N  P U B L I C  
S A F E T Y  V I S I O N

The goal is to build a public safety model that is:

• Professional 

• Community-focused 

• Transparent 

• Accountable 

• Efficient 

• Prepared for emergencies 

• Designed around Mableton’s needs
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

W H A T  W I L L  G U I D E  T H E  
P L A N N I N G  P R O C E S S ?

The City’s planning work will focus on five priorities:

•Maintain uninterrupted service 

• Evaluate long-term options 

• Build a reliable funding strategy 

• Align court and public safety operations 

• Review staffing, technology, equipment 

and facilities
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

H O W  I S  P U B L I C  S A F E T Y  F U N D E D ?

In December 2025, Mableton established the Public Safety Special Service District. 

The purpose is to create a dedicated structure for public safety funding. 

Simple message: 

If money is collected for public safety, it should be used for public safety.
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

W H A T  I S  K N O W N  A B O U T  C O S T ?

The finalized agreement provides police services for $13 million through May 31, 2027. 

The City also owes $9.5 million from the previous year.  

Mableton has created a dedicated public safety funding structure. 

The City is still evaluating long-term costs, timing and resident impact. 

Future recommendations must consider service quality, financial sustainability and accountability.
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

W H A T  I S  A  S P E C I A L  S E R V I C E  D I S T R I C T ?

A Special Service District is a dedicated funding tool for a specific service. 

For Mableton, the proposed purpose is public safety. 

Residents should know what is being collected, why it is being collected and how it is being used. 

The current estimate is 4.5 mils that will yield $21 million. The city plans to have exemptions for 
seniors and disabled veterans. 
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

W H A T  I S  S T I L L  B E I N G  R E V I E W E D ?

The City is still reviewing:

• Final funding rate 

• Long-term service costs 

• Future funding options 

•Municipal court coordination 

• Citation and revenue processes 

• Staffing, equipment and facility needs 

• Timeline for future recommendations 

• Resident impact
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

W H A T  D O E S  S U C C E S S  L O O K  L I K E ?

Success means Mableton does not approach another public safety deadline without:

• A clear plan 

• Clear funding 

• Resident input 

• Council direction 

• Operational readiness
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

W H Y  R E S I D E N T  I N P U T  M A T T E R S

Public safety affects every resident. 

The City needs to hear what matters most before major long-term 
decisions are made. 

Resident feedback will help shape what the City studies and what is 
brought back to Mayor and Council.
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

H O W  R E S I D E N T S  C A N  P A R T I C I P A T E

Residents are encouraged to complete the public safety 
survey on the City’s website. 

The survey asks for input on:

• Public safety priorities 

• Concerns 

• Service model options 

• Local control, authority and 

accountability 

• Funding 

• Information residents need 

• How residents want to stay informed

Scan to learn more
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

W H A T  H A P P E N S   
A F T E R  T O N I G H T ?

After the town hall, the City will: 

• Review resident questions and feedback 

• Share follow-up information as needed 

• Continue evaluating long-term public safety 
options 

• Prepare future recommendations for Mayor 
and Council 

The City must also prepare for a 90-day transition 
period before the current police services 
agreement ends on May 31, 2027.
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M A B L E T O N  P U B L I C  S A F E T Y  T O W N  H A L L

H O W  R E S I D E N T S  C A N   
S T A Y  I N F O R M E D

Residents can stay informed through: 

• City website 

• Email updates 

• Social media 

• Public meetings 

• Future town halls or  
public updates

@ C I T Y O F M A B L E T O N G A

M A B L E T O N . G O V

Scan to learn more
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We want to hear from you. 

Please share your questions, concerns and priorities as 
Mableton plans its public safety future.

Q U E S T I O N S  A N D  R E S I D E N T  I N P U T

Scan to learn more
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