Minutes
City of Mableton
Planning Retreat

GMA Offices, 201 Pryor Street, Atlanta, GA 30303
Thursday, Friday, & Saturday, September 14, 15, & 16, 2023

Thursday, September 14

5:00PM

5:30PM

6:00PM

6:30PM

8:00PM

Welcome & Introductions

Working Dinner / Team Building

Planning Retreat Overview

Vision & Mission Exercise

Adjourn for Evening

Friday, September 15

8:30AM

9:00AM

10:15AM

11:15AM

12:00PM

1:00PM

1:15PM

Breakfast / Arrival

Vision & Mission

Service Priorities

Break
Working Lunch

GMA Benefits Introductions

Workers Compensation & Risk Management

Michael Owens
Mayor, Mableton

Michael McPherson
Member Services Consultant

Michael McPherson
Member Services Consultant

Michael McPherson
Member Services Consultant

Michael McPherson
Member Services Consultant

Emilia Walker
Mableton City Attorney

Randy Logan,
GMA Deputy Director

Stan Deese,
Director, Risk Management



2:00PM Retirement (Defined Benefits)

2:45PM Break

3:00PM Retirement (Deferred & Defined Compensation)
3:45PM Life & Health

4:30PM Questions & Answers

5:00PM Adjourn for the Evening

Saturday, September 16

8:30AM Breakfast / Arrival

9:00AM Budget & Fiscal Year

10:30AM Break

11:30AM Service Priorities Discussion Continued
12:00PM Working Lunch

1:00PM H/M Tax Destination Marketing Org. Overview
2:00PM Adjourn

Marinetty Bienvenu
Director, Defined Benefits

Michelle Warner
Director, Field Services

Randy Briskin
Field Services Representative

Denise Joyce
Senior Director of Operations

Frank Milazi
Mableton Financial Consultant

Emilia Walker
Mableton City Attorney

Michael Huening, Esq.
Fincher Denmark



